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6.4.1-2 Procedures for Optimal Resource Utilization Policy

At Sandra Shroff College of Nursing, optimal resource utilization is ensured through systematic planning and effective implementation. Academic standards
and operational efficiency are maintained by allocating adequate funds for teaching—learning activities, faculty development programs, workshops,
conferences .

The Financial Estimates for each financial year are undertaken. Perspective Plan is placed before the Finance Committee and approved by the Board of
Management.

Optimal utilization of funds is ensured through:
a) General Maintenance

* Building maintenance and infrastructure up gradation is achieved through regular monitoring by the Management and the Planning Committee and
preparing appropriate proposals for implementation.

* Allocation of adequate budget for annual maintenance of institution infrastructure by the management.

» Sufficient support staff is maintained to upkeep infrastructure including toilets.

* Painting, roof maintenance plumbing maintenance and repairs are carried out as per requirement, including drainage and sanitation system.
* Mechanical equipment are repaired regularly to ensure smooth functioning..

* Provisions of Classroom maintenance including furniture, doors and windows.

* General and emergency repairs are carried out using management or departmental funds.
* The water tanks and well are cleaned regularly. Ih\ YA
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b) Laboratory Maintenance

e A cost-effective approach is followed for the maintenance of the nursing laboratory. Annual stock verification of articles, mannequins, and nursing
laboratory equipment is carried out on regular basis.

e Nursing laboratory equipment is repaired and maintained by laboratory staff, and major repairs are carried out with the help of departmental or
management funds.

e (alibration and periodic servicing of nursing laboratory equipment are carried out regularly to ensure accurate functioning and reduce wastage.

¢) ICT Maintenance

* The System Administrator is responsible for maintenance of major ICT equipment, including computers, projectors, air conditioner, CCTV camera and
water filter.

* Air conditioner, water filter plant and CCTV cameras are serviced as per Annual Maintenance Contract (AMC).
* In order to minimize e-waste, computers are serviced and reused.

d) Library Maintenance

* The library records are maintained systematically s per institutional norms.

» Maintenance and utilization of library resources are carried out by strictly following rules and regulation. The maximum period of loan for books is 7
days.

* A book, if damaged or lost by a member, has to be compensated with fine.

e) Sports facilities maintenance

* Indoor sports facilities including chess, carom, and table tennis are available and maintained by the institution. Kias
Regular inspection and maint f sports equipment o
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f) Optimum Utilization

e Classroom, laboratories, library, multipurpose hall and conference hall are optimally utilized for regular academic activities, internal examination,
and co-curricular activities.

e Annual stock verification is carried out department-wise to ensure effective utilization and maintenance of physical resources.
e Available infrastructure is used for student-centric activities such as seminars, workshops, group discussions and academic meetings.
e Infrastructure maintenance is carried out through institutional funds as per requirements.”

g) Monitoring:

The implementation of the policy is monitored through regular internal and external audits. Internal audits are conducted periodically to ensure financial

discipline and proper utilization of resources. External audit is carried out annually by a Chartered Accountant. The audit reports are reviewed by the
management, and necessary corrective actions are taken.
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